PIA

Parent Teacher Organization

Pine Island Academy PTO
November General Meeting
December 10, 2025

Meeting Called to Order: 819 AM

Attendees:

Board #: 6/9 Brittany, Adrienne, Janette, Lisa, Cynthia, Heather
Member # 41

Non Member # 15

Attendance sheet uploaded to drive

Quorum yes or no (10 members + 4 minimum board): Yes

Agenda
1. Approve November Minutes
o Motion made by: Janette
o Motion Seconded by: Adrienne
o All Minutes & Presentations are on our website

2. Treasury Update 12/5/25

o Balances
i. Checking: $50,281.27
ii. Money Market: $39,313.67
ii. Savings: $5.00
iv. Total: $89,599.94

o Revenues & Expenditures 7/1/25 - 12/5/25
i. Revenue: $100,016.34
ii. Expenditures: $92,930.24
ii. Net Revenue: $7,086.10
iv. May - June Partner Income: $37,500
v. Carryover per bylaws $46,900
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3. Fundraising Updates
o 2025-2026 Fundraising
i. Funds from Membership, Partners in Education, Apparel and
Charleston Wrap fund Classroom & Teacher Support and Community
Building events for this school year.
i. November Update
1. Apparel $5202/$5,000
2. Membership $41,819/$40,000
3. Partners $70,000/$50,000
4. Charleston Wrap: $12,258/$15,000

4. RR PTO Funding & Dolphin Dash Choice
o Families will get to choose where their Dolphin Dash funds go - RR or PIA. This
will be made abundantly clear when Dolphin Dash launches in January.
Dolphin Dash was moved to February this year to accommodate the rezoning
timeline. There will be 2 separate landing pages to keep the fundraising

clearly separate
o RR PTO will receive $5,000 PTO Start Up + Dolphin Dash funds raised

5. Election Timeline
o Election Timeline (Rezoning Year - Moved Up One Month)
o January: Review election process
o February: Nominations due
o March: Elections held

6. Class Shirts
o Class Shirts

Missed the deadline?
ii. Class Shirt Store will reopen in January

iii. A few extras from previous years available on our website
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7. Other Misc Items
o Towels - on hand & available while supplies last
o New Alter Ego Hats - on hand & available while supplies last

o Spirit Blankets - on hand & available while supplies last
8. Dolphin Dash
o Wil proceed to all things Dolphin Dash at conclusion of regular meeting info
o MS Dash Thursday, February 5th DURING school hours
o K-5 Dash Friday, February 6th DURING school hours

9. Questions regarding Fundraising or RR PTO Funding
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10. Classroom & Teacher Support Initiatives Overview
o MS Quarterly Raffle 12/19
o December - Staffulty Holiday Countdown 12/15-12/19
o December - Cookie Exchange 12/17 - still need help
o December - MS Teacher Holiday Gifts deadline 12/12
o January - Mid Year Refresh
o January - Stock the Lounge

o Grant Update - clinic snacks and drinks, middle school calculators, 1st grade
folders, chompsaw, Lemonade Wars, student section banner

i. $1,717 additional allocated to grant budget
1. Dolphin Force
o 2/24is the next Drop off - February reminders
o December Birthday reminder
12. Staffulty Holiday Cookie Exchange
o Need people to sign up to bake 2 dozen cookies
o Drop off Wednesday 12/17 8am-11:30am front office

o Disposable containers, note card with name & ingredients. Highlight if your
cookies are vegan or gluten free

13. MS Holiday Gift Collection
o PTO collecting for MS teachers this year (since no room parents like K-5)

o Optional
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o Deadline 12/12
14. Additional opportunities
K-5 Resource Wish Lists

ii. MS Teacher Wish Lists

15. Questions regarding Classroom & Teacher Support Initiatives
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16. Community Building Events
o Upcoming Events
i. Middle School Dance
1. Save the date 1/23
2. Info & tickets coming soon
3. Volunteer opportunities later this month
i. December Calendar

17. Questions regarding upcoming events
18. Reminders & Next Steps
o Volunteer Opportunities

o Staying up to date
o Contact Release Forms

19. Q&A / Open Forum

20. All Things Dolphin Dash - See the Dolphin Dash Coordinator PDF for all info

Next PTO General Meeting: January 21, 2025 8:15am
Meeting Adjourned: 9:02 AM
Agenda Prepared By: Brittany Barron

Notes Prepared By: Heather Hagin



