PIA

Parent Teacher Organization

Pine Island Academy PTO
September General Meeting
September 17, 2025

Meeting Called to Order: 8:22 am

Attendees: Brittany, Adrienne, Janette, Cynthia, Heather, Lisa, Alison
Board #: 7/9

Member #: 69

Non Member #: 11

Attendance sheet uploaded to drive

Quorum yes or no (10 members + 4 minimum board): yes

Agenda

1. Welcome & Introductions
o Adrienne made motion
o Janette seconded
o Minutes approved & on website

2. Treasury Update
o Available cash balances as of 9/15/25:
Checking: $60,173.41
Money Market: $39,206.99
Savings: $5.00
Total: $99,385.40

Summary of revenue and expenditures for 7/1/25-9/15/25:
Revenue: $79,720.69

Expenditures: $62,739.98

Net Revenue: $16,980.71

o 0O 0O 0O 0O 0O 0 O O

3. Fundraising Updates
o Apparel - $3,177
Membership - $40,575
Partners - $70,000
Charleston Wrap - $0/ GOAL $15,000
BOOK FAIR
i. $100 per classroom for classroom libraries
ii. March 2026

O O O O



Parent Teacher Organization
o PTO membership, Business Partners, Charleston Wrap and Apparel help fund
Community building events and Classroom/teacher support for this school year.

4. RR PTO Funding & Dolphin Dash Choice
o February 2026

o There will be two separate QR codes for the donations - choose PIA or RR
o RR $$ will go to PTO startup
o $5,000 will be given to the new school to start-up per budget
o Election process moved up in a rezoning year
i. January - Election process
i. Feb -nominations due
iii. March - elections held
5. Apparel
o Class Shirts
i. On sale 9/21-9/29
ii. Order a shirt now or in January
o Towels
i. $20
o New Alter Ego Hats
i. $40

6. Questions regarding Fundraising or RR PTO Funding
o None

7. Classroom & Teacher Support Initiatives
o Hospitality
i. Welcome back breakfast
ii. Cantina Lunch
iii. St Augustine lunch Mojos
iv. Classroom start up gift card $70, village extended day $30
o Student Rewards & Incentives
i. Wonderful Wednesday
ii. Chat nights - firehouse subs
iii. Dolphin of the Month
o Grants
i. Reviewed grants awarded this year
o Dolphin Force
i.  First gift should be delivered to school on Tuesday, Sept 30
1. Gift card to teachers favorite restaurant or store $25-$30
ii.

8. Questions regarding Classroom & Teacher Support Initiatives
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o None

9. Community Building Events

o MS Dance
i. Sept26 5:30-7:30
ii. Tickets available online
ii. Tickets will be handed out 9/26
iv. Need them at the door when arriving
v. PIA Students only
vi. Must arrive by 6pm

o Trunk or Treat
i. Candy Monsters are back!
i. October 10, 2025

o Papa Johns Pre-Order

o Preorder ONLY for this event
i. Papa Johns

o There will be a QR code for candy and treats

10. Questions regarding upcoming events
o Collect candy
o PTO meeting 15th
o  Why is Trunk or Treat so early?
i. Try to keep only PIA families - not outside families coming into the event
i. Partners have multiple events
iii. Having the first truck or treat - maybe more enthusiasm for the event

11. Reminders & Next Steps
o Volunteer Opportunities
i. MS School Dance
1. Clean up
ii. Really need help with cleanup
iii. TT has openings for volunteering
1. High schoolers or middle schoolersthat need hours
2. Clean up again
o Staying up to date
o Contact Release Forms
o Next MEETING WILL BE VIRTUAL
i. Link to join will be in family newsletter email

12. Q&A / Open Forum

Next PTO General Meeting: October 15, 2025 8:15am
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Meeting Adjourned: 8:52 am
Agenda Prepared By: Brittany Barron

Notes Prepared By: Heather Hagin



